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Join Shawn Buxton for an energizing session on transforming your leadership approach.
Move beyond traditional motivation tactics to foster a culture where team members find their
own drive, boosting performance and satisfaction.

WHAT YOU'LL LEARN:

e Understand and Overcome Common Leadership Pitfalls: Recognize how external
motivation efforts can miss the mark and learn strategies to avoid these traps.

» Foster Self-Motivation: Gain insights into encouraging team members to discover and
tap into their intrinsic motivators, aligning personal passions with team goals.

« Communicate Effectively: Master techniques for open, empowering conversations
that drive self-reflection, recognition of strengths, and shared solutions.

o Create a Sustainable Motivation Culture: Implement practical steps for a supportive
environment where resilience and self-motivation flourish.

BENEFITS:
e Encourage your team to take ownership of their motivation and growth.
« Shift from directing to empowering, enhancing team cohesion and innovation.
e Elevate the overall performance of your team by leveraging the power of self-
motivation.

WHO SHOULD ATTEND:
Leaders and managers looking to elevate their teams' performance and foster a high-
performance culture will find this session transformative.

Join Shawn and revolutionize your leadership approach to motivation. Discover how to
inspire your team to find their motivation from within, leading to greater success, fulfillment,
and performance.

Contact Shawn Buxton today to feature "Never Motivate: How
to Build a High-Performance Team Without the Hype." at your
event and step into the future of effective team leadership.

contact@shawnbuxton.com
shawnbuxton.com

816-209-9364



