
Join Shawn Buxton for a compelling session designed to elevate your coaching skills to new
heights. This workshop focuses on empowering leaders to develop a coaching style that
enhances both individual growth and overall team performance.

WHAT YOU'LL LEARN:
Master the P.A.C.E. Framework for Coaching: Dive deep into the P.A.C.E. framework, a
powerful tool designed to guide your coaching conversations for maximum impact.
Adopt the 6 Habits of High-Performance Coaches: Uncover the six essential habits that
distinguish high-performance coaches from the rest. Learn how these habits can transform
your approach and ensure the ongoing development of your team members.
Recognize the 3 Times to Coach: Identify the critical moments when coaching can have the
most significant impact. Understand when to step in with coaching for developmental
purposes, for corrective action, and for strategic alignment.

BENEFITS:
Equip yourself with a proven coaching framework and actionable habits to enhance your
coaching effectiveness.
Shift your leadership approach from directive to empowering, fostering a culture of
accountability, innovation, and resilience.
Improve team performance and morale through effective and insightful coaching

WHO SHOULD ATTEND:
This session is perfect for leaders, managers, and anyone in a mentoring role looking to boost
their coaching skills and contribute to a high-performance culture. Whether you're new to
coaching or seeking to refine your techniques, this session will provide you with valuable insights
and practical tools.

Join Shawn Buxton and transform your approach to leadership and coaching. Learn how
effective coaching can unlock the potential of your team members, driving both personal growth
and organizational success.

Coaching for People 
                           & PerformanceKEYNOTE

contact@shawnbuxton.com 
shawnbuxton.com   
816-209-9364            

Reach out to Shawn Buxton to feature "Coaching for People &
Performance" at your event, and start on the path to becoming
an influential coach who inspires excellence and fosters high-
performance cultures.


